Getting To Yes!

Seven Preparation Steps for Interest-based Negotiations

1. My position is:

My partners’ position is:

2. My interests are:

My partners’ interests are:

3. Our problem statement is:

4. Our brainstormed solutions are:

5. We agreed to:

6. We will know we are successful because:

7. My BATNA is:

My partners’ BATNA is:
